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Minutes for Visit Beloit, Inc. Board of Directors November 2023 and 
Annual Meeting 

11/29/2023 | 08:00 AM - (GMT-06:00) Central Time (US & Canada) 

Visit Beloit 

Attendees (10) 

Regina Dunkin; Seth Frisbee; Mr. Drew Pennington; Mr. Celestino Ruffini; Jeff Vohs; Mr. 

Spencer Waite; Mr. Roy Ward; Mr. Jonathan Webster; Gloria Bradley; Jerry Gabrielatos 

Maggie Janke 

Call to Order 

The meeting was called to order at 8:02 a.m. 

Establishment of Quorum 

A quorum of the board of directors was present. Jackie Jackson, Sonya Hoppes, Tricia 

Diduch, Jan Smith, and Aimee Thurner were not present. 

Consent Agenda 

● FY2023 Q3 financial report 
○ Profit and Loss Statement 09302023 

○ Balance Sheet 09302023 

  

Janke covered the most recent financial statements including a discussion on quarterly 

revenues and expenses, summary of cash accounts, and an explanation of how hotel tax 

that hasn't been received yet is being accrued. 

  

● September 27, 2023 meeting minutes 

○ Minutes for Visit Beloit, Inc. Board of Directors September 2023 Meeting 

  

A motion was made by Vohs to accept the consent agenda as presented. The motion was 

seconded by Dunkin. The motion passed unanimously. 

New Business 

● FY2024 budget - final draft 
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○ FY2024 501C6 Final Budget - 112623 

  

Ruffini presented the final draft of the 2024 budget to the board. He highlighted income and 

expense line items that either had a significance variance from 2023 or included notable 

changes that affect the organization's performance. The budget presented does include a 

net profit of $222.75. The budget does not include anticipated revenues from the Holiday Inn 

Express at this point in time. Ruffini fielded several questions from board members about 

details within the budget. A motion was made by Vohs to approve the FY2024 budget as 

presented. The motion was seconded by Ward. The motion passed unanimously. 

  

● Team Member Guide revisions 

○ Visit Beloit Team Member Guide - DRAFT 090123 

  

Ruffini reviewed the updated Team Member Guide for 2024. The guide has been reviewed 

internally, then by TRICOR Insurance, and finally Staff Management, Inc. The two significant 

changes in the guide include a rewrite of the alcohol/drug policy, as well as the merging of 

personal paid time off with vacation paid time off. A redline version of the guide was included 

in the packet for all to see what changes were made. A motion was made by Frisbee to 

approve the Visit Beloit Team Member Guide for 2024 as presented. The motion was 

seconded by Bradley. The motion passed unanimously. 

  

● Strategic Plan update 

○ 1.1.3 Enter contractual agreement with a general contractor to begin 
work. 

○ 2.1. Establish a statement that addresses our DEI advocacy and 
engagement strategies. 

○ 2.4.2. Design a board diversity policy which sets the standard for the 
organization. 

■ Diversity Statement and Policy - DRAFT 101623 

  

Ruffini stated that he has a draft bid set of construction plans on his desk for review in order 

to continue next steps with Angus Young. He then presented the final drafts of the diversity 

statement and diversity policy that have been crafted by the board and reviwed for iunput by 

the staff. A motion was made by Ward to approve the diversity statement and diversity 

policy. The motion was seconded by Vohs. The motion passed unanimously.  

Continuing Education 
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● Lodging Industry update 

○ Lodging Data 2023 as of 111823 

  

The board briefly reviewed current data as it is related to the local lodging industry. 

  

● DestinationNEXT 2023 Futures Study 

○ DestinationNEXT 2023 Futures Study August 10, 2023 

  

Ruffini shared the most recent futures study completed by DestinationNEXT which describes 

the forecast created by tourism entities around the world. Visit Beloit contributed a response 

to the study, along with 836 other destinations and leaders. Topics that were discussed 

included destination trends and strategies, the entire list of future initatives, planned roles for 

tourism entities in our destinations, and what our future mandates may look like. The board 

discussed how the futures study closely aligns with our current strategic plan. 

  

● Community Vitality Wheel 
○ Community Wheel Design V1.4 

  

A new graphic released focusing on the work of a destination organization was reviewed. 

The four topics, visit, live, work, invest, were discussed regarding their relevancy and 

interdependency in the greater Beloit region. 

Informational updates 

● Board Chair 
○ 2024 VB All Meeting Dates 

  

Waite shared the meeting dates for the upcoming year. He also noted that he attended the 

Downtown Beloit Association's Grand Lighted Holiday Parade, several Beloit Memorial High 

School athletic events, and is now a member of the Beloit Youth Hockey Association board. 

  

● CEO 

○ Savannah Schindler, Public Relations Specialist introduction 

  

Ruffini introduced Schindler to the board as the new public relations specialist. She is a 

former intern of Visit Beloit, a graduate of the hotel, restaurant, and tourism program at UW-

Stout, and is a resident of South Beloit. Schindler introduced herself and stated she is 

looking forward to contributing in a positive way to the organization. 
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● Board of Directors 

  

Ward and Dunkin both noted that they attended the Grand Lighted Holiday Parade, as well. 

Adjournment  

The meeting was adjourned at 9:05 a.m. 

Call to Order 

The meeting was called to order at 9:05 a.m. 

Establishment of Quorum 

A quorum of the board of directors was present. Jackie Jackson, Sonya Hoppes, Tricia 

Diduch, Jan Smith, and Aimee Thurner were not present. 

Consent Agenda 

● November 30, 2022 annual meeting minutes 

○ Minutes for Visit Beloit, Inc. Board of Directors November 2022 and 
Annual Meeting 

  

A motion was made by Vohs to accept the consent agenda as presented. The motion was 

seconded by Dunkin. The motion passed unanimously. 

Recognition of outgoing Board of Directors members 

● Seth Frisbee 

  

Frisbee has chosen to not take another term with the board and will end his service on 

December 31, 2023. Waite and Ruffini thanked him for his contributions. Frisbee offered a 

few words of wisdom and gratitude to the board. 

Election of members to the Visit Beloit, Inc. Board of Directors 

● Jeff Vohs - second term (2024-2026), financial seat 
● Jackie Jackson - second term (2024-2026), at-large seat 
● Jesse Seykora - finish vacant term (2024), at-large seat 

○ VB Nominating Form - 2023 Jesse Seykora 

● Maria Elena White - first term (2024-2026), at-large seat 
○ VB Nominating Form - 2023 Maria Elena White 
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○ Maria Elena White_Community Involvment 2023 oct 
○ MEW cultural ambassadorbeloit daily new Oct 11_ 2021 

  

The board discussed the reccomendations from the exexutive commitee which include 

appointing Vohs to a second term in the financial seat, appointing Jackson to a second term 

in an at-large seat, nominating Seykora for a vacant at-large seat for the year of 2024, and 

nominating White for a vacant at-large seat for the term beginning in 2024. The board 

reviwed their qualifications and supplemental information. A motion was made by 

Gabrielatos to approve the terms for Vohs, Jackson, Seykora, and White on the Visit Beloit, 

Inc. board of directors. The motion was seconded by Ward. The motion passed 

unanimously. 

Adjournment 

The meeting was adjourned at 9:15 a.m. 


